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Aim	of	report	

• Draw	a	comprenhensive	picture	of	the	financial	staus	and	likely	
development	for	rest	of	2019	
Ø Based	on	all	available	financial	information	
	

• Prepare	for,	ideally	present,	2020	budget	
Ø  Budget	postponed,	in	wait	of	needed	information	(e.g.	agenda	item	2g)	



Four	main	elements	of	financial	performance:	

i)	Income,	payments	from	member	countries	

ii)	Expenses	to	ExCo	secretary	

iii)	Expenses	to	ExCo	Operating	Agent	

iv)	Extraordinary	expenses	

Overview	



Income	

Ø EfficiencyOne	will	not	be	able	to	pay	membership	in	2019	
Ø Favourable	development	of	exchange	rates	



Secretary	expenses	



Extraordinary	expenses	

It	seems	we	will	come	out	around	9.700	EUR	below	budget	on	these	expenses.	



Operating	agent	expenses	



Procurement	Sub-committee	has	proposed:	
-		Extend	Sam	Thomas’	contract	from	12.	Nov.	2019	to	29.	Feb.	2020.	
-		Rate	increased	from	97,50	to	100,00	EUR/h	
		
Extension	includes:	
-  10	days	(=	80	hours)	for	additional	work	under	current	contract	
-  25,25	days	(=	202	hours)	for	OA	work	between	12.	Nov.	2019	and	29.	Feb.	2020	

	-	50	%	of	these	(101	hours)	in	2019	budget	
	
Total	addition	of	181	work	hours	in	new	(extended)	OA	contract	for	2019.	

Operating	agent	expenses	

Financial	effect	of	proposal:	



Revised	2019	effect	on	Common	Fund:		

CONCLUSION:	
The	financial	health	of	the	Users	TCP	remains	strong,	as	we	approach	the	end	of	the	
transition	process.		
	

Compared	to	original	budget:	further	6.200	EUR	decrease	in	the	Common	Fund:	
	-	new	balance	at	approx.	159.800	at	the	end	of	2019.		



DECISION	BY	THE	EXCO	

Based	 on	 the	 report	 and	 conclusions	 above,	 the	 Executive	 Committee	 is	 asked	 to	 make	 the	
following	decisions:	
		
1)	 	The	ExCo	approves	the	financial	report	for	01.	Jan.	to	23.	Sep.	and	the	financial	outlook	for	

the	rest	of	2019.	
		
2)	 	 The	 ExCo	 approves	 the	 extension	 of	 the	 contract	 for	 Sam	 Thomas	 as	 Operating	 Agent	

between	12.	Nov.	2019	and	29.	Feb.	2020,	which	implies:	
	-	181	hours	of	work	to	be	performed	in	2019	
	-	9.082	EUR	in	cost	addition	to	the	2019	budget.	

		
3) 	 The	ExCo	approves	 that	 the	presentation	of	 the	2020	budget	 is	postponed	 to	a	 telephone	

meeting	in	December	2019.		


