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Main achievements since April
Supported Chair to secure five-year mandate extension
Managed tender process to bring new visual identity and website to fruition
Interesting DSM University / User-Centred Energy Systems Academy curriculum

Room for improvement

Interaction with annex Operating Agents ahead of ExCo meetings (agreement on
what is wanted and papers produced earlier to avoid nugatory effort)

Bringing in new members (Germany, Canada are close but have not yet joined)

Thoughts for the immediate future (to end February)
Build on momentum of new TCP and Annexes to help expand membership
Work with [EA on new Implementing Agreement and accompanying guidance
Develop strategy for Academy

Thoughts for next mandate period
OA could manage the delivery of ExCo projects (not just Academy)
Keep plugged in to the IEA and take advantage of opportunities
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Any Questions?
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