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This report is submitted to the IEA DSM ExCo meeting in London, United Kingdom, with a request for 
the ExCo to: 

Ø Approve the financial report  
Ø Approve new account management system 

 
 

• The members of the ExCo are asked to give their views on what could be considered a 
”comfortable” size of the common fund and discuss the 2019 budgeting process in light of 
this. 
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1. Financial Report for 2018   
 
Budget Plan 2018 
The 2018 budget for the IEA DSM TCP, 
approved at the 51st ExCo meeting, is based on 
the assumption of a continuation of a long 
established work mode.  
 
In many respects, however, 2018 is not a 
“normal” year for the TCP. While trying to 
maintain the normal operations, we are also 
working with a fundamental strategic 
restructuring of the programme towards a new 
term.  
 
One element in this process, which has 
budgetary consequences, is the commissioning 
of an external reviewer (Sam Thomas). This was 
decided at the Bergen ExCo meeting, and 
implies a cost addition to the budget at approx. 
78 200 Euros. Other than this, there are no 
changes in expected activities that have 
significant budgetary implications. 
 
The relocation of the account management from 
a US to a Norwegian solution implies a change 
from USD to EUR as our standard currency. 
This complicates the financial documentation in 
the transition period, something we will attempt 
to account for below. 
 
We have budgeted with an increase in the 
common fund in 2018. Instead 2018 is 
becoming a year where we have to invest a 
significant part of our common fund into 
resetting and strengthening the position of the 
TCP with a new five year term in mind. This 
means that the 2018 budget no longer is an 
accurate financial steering instrument. 
 
We expect that when this transition period is 
past, and the ExCo has made the necessary 
strategic decisions, we will be on a more 
predictable track in a financial sense. At this 
stage we therefore suggest that we view the 
2018 budget as a reference, and instead focus 
on controlling the development of the common 
fund in this transition process. 
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Current  performance 2018-01-01 to 2018-09-05 
The bank account holding the common fund of the IEA DSM TCP has changed during 2018. Accountax 
Enterprises in Florida, who has been the account manager for many years, wanted to terminate the 
engagement with IEA DSM in the spring of 2018. Since the ExCo had not yet managed to establish an 
alternative arrangement, Accountax transferred the balance on the account to KM Group, the firm 
working for us on the Spotlight newsletter, for temporary “storage”. This transfer took place on 18. April. 
 
KM Group was authorized to subtract their outstanding invoices before transferring the balance to the 
newly established account in Norway. This took place on (around) 11. July. This transfer also implies a 
shift in the operational currency of the TCP from USD to EUR. Table 1 below shows the transactions that 
took place on the US accounts from 2018-01-01 until the transfer to Norway. 
 
Table 1: US account transactions until transfer to new Norwegian account 2018-01-01 to 2018-07-11 

 
 
During the first six months of 2018 we had a significant accumulation to the common fund (from 237 000 
USD to 319 000). This is due to the many payments of the annual fee we received, and that a “hold” had 
been put on invoicing while establishing the new account. The two major expense items, ExCo support 
and Spotlight newsletter, are well within the budgeted amount. Note in this respect that one invoice from 
KM Group was paid twice, due to a technical mishap during the closing of the Accountax account. This 
amount will be subtracted from future invoices. The total balance of the common fund - USD 319 270,64 
– was wired to the new Norwegian account, and received as EUR 270 396,56 on 11. July. 
 
The table below shows the transactions on the new DSM account.    
 
Table 2: Norway account transactions 2018-07-11 to 2018-09-05. 

 
 



 

Page 6 

 
We note that the first part of the external review (Sam Thomas) has been paid (27 000 Euros). Another 
50 000 Euros will have to be paid for this work.  
 
In table 3 below an approximate conversion to Euros has been made in order to compare actual 
expenses to budget. The short story is that all expense items that were budgeted, seem to be well within 
the budget and we also expect the 2018 totals to stay within budget on these items.  
  
 
Table 3: 2018 DSM expenses, budgeted and actual (Euros) 

 
 
 
Finally, what are the prospects for the common fund?  
Today the balance is 229 000 Euros. We may assume the remaining budgeted expenses will be spent 
(51 600 EUR), and the remaining reviewer’s budget (50 000 EUR) will accrue. Subtracting from these 
costs the expected income for late annual fee payments (two countries, 19 000 EUR), we may expect a 
further drawdown of the common fund to around 147 000 EUR by 2018-12-31. This is the investment 
we are making now. 
 
A ”reset” TCP means a possible new governance strucuture, possible new task financing models, 
possible change in number of members to the TCP, etc. All these elements could impact our finances 
and the development of the common fund, which is the financial backbone of the organization. The 
structure of the 2019 budget will depend on how much financial risk the ExCo is willing to take in the last 
phase of the transition to a new term and how we would like the size of the common fund to develop. 
 
 
For the ExCo to discuss and decide: 
 
-  The members of the ExCo are asked to give their views on what could be considered a ”comfortable” 

size of the common fund and discuss the 2019 budgeting process in light of this. 
 
-  The ExCo is asked to approve this financial report. 
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2. Current Status of DSM Common Fund Payments by Country  
 
 
COUNTRY 2013 2014 2015 2016 2017 2018 
Australia      X 
Austria* J J J J J J 
Belgium* J J J J J X 
Canada/Nova 
Scotia - - - J J J 

Finland* J J J J J J 
India* J J X X X X 
Ireland - - - J J J 
Italy* J J J J J J 
Korea* J J J J J J 
Netherlands* J J J J J J 
New Zealand* J J J J J J 
Norway* J J J J J J 
Spain* J J X X X X 
Sweden* J J J J J J 
Switzerland* J J J J J J 
UK* J J J J J J 
US* J J J J J J 
RAP** J Excused Excused Excused Excused Excused 
ECI** J J J J J J 
Not members       
Australia - - -    
France* J - -    
* : member country, ** : sponsor  
 
Countries which have not paid their 2015, 2016 and 2017 invoice: India and Spain  
 
 
Countries which have not paid their 2018 invoice: are marked with X  
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3. Account management 
 
At the 51st ExCo meeting (in Bergen) the ExCo decided:  
 

Executive Committee members agreed that DSM TCP funds will be temporarily transferred 
to Pam Murphy (KM Group) and authorizes Even Bjørnstad to establish a not for profit 
organisation within Norway (or an alternate location) to manage the account in the long 
term. 

 
The motivation for the intention to set up a voluntary organisation was the following: Only legal entities 
registered in the Norwegian national registry can open a bank account. The “IEA DSM TCP” is not such a 
legal entity in itself, and the construct of a voluntary organization would have solved this issue. However, 
legal requirements related to this solution would imply a level of personal risk (principal more than 
practical) by Chair and Vice chairs that we felt uneasy about. We therefore chose not to pursue this 
solution. 
 
Instead we managed to negotiate a solution whereby Enova SF, the Norwegian contracting party to the 
DSM Implementing Agreement, agreed to establish a bank account dedicated to holding the IEA DSM 
common fund and facilitating the necessary transactions. This agreement is appended for ExCo review. 
 
Further, Enova SF, as formal holder of the account, has entered an agreement with an accounting firm to 
manage the account on behalf of the DSM TCP. Central excerpts of this agreement are also appended. 
(The full contract is 26 pages long, mostly standard formulations - not included to save paper.)  
 
We now have established an account management regime that may be described the following way: 
-  Enova SF holds a bank account in SpareBank 1 SMN, Norway, the “IEA DSM bank account” 
-  Only the IEA DSM has authority to initiate transactions on the account 
-  An accounting firm – Dalum Regnskap DA – is hired to manage the account. This implies 

 ü Executing payment of invoices authorized by IEA DSM 
 ü Setting up a suitable account system and keeping the books 
 ü Producing relevant reports and transcripts when requested by the IEA DSM 

-  The accounting firm charges a fixed annual price – NOK 25 000 + VAT = NOK 31 250 (~3 300 EUR). 
 
Further: 
-  The IEA DSM secretariat still issues and sends invoices for the annual fee 
-  Invoices received by the IEA DSM are approved by the VC for finances, and emailed to accounting 

firm for payment 
-  Copy of approved invoices shall be emailed to Chair and other Vice chairs and ExCo secretary for 

information and control. 
 
Except for the technical details of the accounting system, this account management regime is now in 
place and operational. The common fund has, as mentioned above, been transferred from KM Group.  
 
It is our view that this regime is suitable as a long-term solution, and that it fulfils the intention of the ExCo 
decision referred to above. 
 
Furthermore, the regime may be terminated relatively easily in case the ExCo should choose a different 
financial management regime. 
 
  
For the ExCo to decide: 
 
The ExCo approves the new account management regime. 
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4. Appendices: 
 
 

Agreement Enova SF and IEA DSM on holding a bank account 
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Excerpts of agreement between Enova SF and Dalum Regnskap 
DA 
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