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* Helevance to Decisionmakers on the international, national, and local levels;
* Broad appeal to a global audience;
* Country-context specific, including cross-cultural comparisons;

* Multiple sectors as target audiences for case studies and pilots in Task 24. They
spanned a variety of sectors including hospitals (US and Canada); DSOs (NL and
NZ); the residential sector (SE, NL, NZ, IT, US, AT, |E); transport (SE); higher

education (NL) and the legislative sector (AT);

~* Four domains to collect all case studies and pilots from: transport, small to medium
- enterprises (SMESs), building retrofits and smart technology/feedback;

'« Models and theories from all research disciplines studying behaviour change in
energy. Analysis was grouped into 3 main disciplinary approaches: psychology,
economics and sociology;

* Inclusion of creative, entertaining and engaging features and storytelling as the
overarching ‘language’.

For more information, visit www.ieadsm.org
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Why are we doing this?
Task 24’s view of the Energy System

We pose that the Energy System begins and ends
with the human need for the services derived from
energy (warmth, comfort, entertainment, mobility,
hygiene, safety etc) and that behavioural interventions
using technology, market and business models and

changes to supply and delivery of energy are the all-
important means to that end.

= Move from a technocratic lens to a ‘human’
lens and show how whole-system and multi-

disciplinary thinking can be applied in practice.

ieadsm
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Our objective (in short)

The overarching impact of this Task is to provide a helicopter
overview of best practice approaches to behaviour change
iInterventions and practical, talored guidelines and tools of how

to best design, implement, evaluate and disseminate them in
real life.

= Multi-stakeholder collaboration and shared learning
IS our top objective =
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A model for multi-stakeholder collaboration

Collective impact = the commitment of a group of important actors
from different sectors to a common agenda for solving a specific social
problem.

The Five Conditions of Collective Impact

All participants have a shared vision for change including a
o T common understanding of the problem and a joint approach to
solving it through agreed upon actions.

d Collecting data and measuring results consistently across all
Share participants ensures efforts remain aligned and participants hold
Measurement each other accountable.

Mutually Participant activities must be differentiated while still being

Reinforcing coordinated through a mutually reinforcing plan of action.
Activities

P Consistent and open communication is needed across the many
s players to build trust, assure mutual objectives, and appreciate
Communication common motivation.

T Creating and managing collective impact requires a dedicated staff
croone and a specific set of skills to serve as the backbone for the entire
Support initiative and coordinate participating organizations and agencies.

Reprinted with the permission of FSG and the Stanford Social Innovation Review




The Subtasks of Phase Il

5 — Expert Platform (upgraded)

6 — 7 - 8 — 9
Understanding |dentifying Developinga | Standardising
Behaviour Behaviour toolbox of Evaluation

Changer Changers in interventions beyond kWh

Practices in Top | these areas Bte%g\ﬁlgur

‘The Issues’

10 — Telling an Overarching Story ‘The Story”

L
For more information, visit www.ieadsm.org ‘ 24 "’ lea d S m l
enerqy ett lency
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ieadsm
energy efficiency

Intervention Design in PAR settingg‘

What is the top DSM issue to concentrate on?
Who are the end users we want to concentrate on?
What is the behavior we are trying to ultimately change?

Who are the right Behavior Changers we need to have around the
table” Who are we missing”

What are our stories? What are our main mandates, stakeholders
and restrictions?

What tools are we each bringing to the table?
What are the main conflicts the system throws up?
What are relationships that really work and can be strengthened?

How do we evaluate the multiple benefits? Who does what”?

For more information, visit www.ieadsm.org
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Does it work”?

A .
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Does it work”?

7% average
drop in E use

Up to 40% in
some
buildings
after only 1
month!

M
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What is storytelling?

For more information, visit www.ieadsm.org



http://www.ieadsm.org/wp/files/eceee-Rotmann-1-181-151.pdf
http://www.ieadsm.org/wp/files/eceee-Rotmann-1-181-151.pdf

Staries are:

For more information, visit www.ieadsm.org
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SEAI DSM Day on Behaviour and
Decision-making Driving Home Retrorit

IEA-DSM @IEADSM - 48s
And what an unbelievable turnout @SEAI_ie #behaviour day @ EADSM - the Irish

are obviously hugely interested (and leading) in this space!
pic.twitter.com/Qa24mrixHr

vww.ieadsm.org
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O, seo

ieadsm

[
SUSTAINABLE Excellent introduction by @SEAI_ie CEO Jim
seal ENFESEGLYA?JUDTHOR”Y Gannon on @IEADSM #behaviour day: "we

want to catalyse change in every county &
every community"

For more information, visit www.ieadsm.org
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| Jonklcer

ﬂ IEA-DSM @IEADSM - 7m
Our Chair @RPKteT knew @SEAI_ie "when it was still a 3-letter word." Giving an
introduction to our great @ EADSM Programme. pic.twitter.com/g2YMrtqgwE
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For more information, visit www.ieadsm.org
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IEA-DSM @IEADSM - 24s
Ireland’s no 8 best on #energyefficiency in EU and CO2 emissions fell by 35%, but
still 700,000 homes are heated by oil. Jim Sheer @SEAI_ie
pic.twitter.com/j7Gfk3r5iu

V1
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fhut then!

Saint Liam
JZ D/”%%M 5@6/”

IEA-DSM @IEADSM - 2m

Liam Delaney refers to @danariely in this quip “if you had to design a problem
people don't care about, it would be #globalwarming” @SEAI_ie
pic.twitter.com/rBqcRBwhwy
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- rom taking shorter showers...

@ o plunging into deep retrfits

SHOWER =27 MINUTES

25 minutes 2 minutes
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pecause of that...

IEA-DSM @IEADSM - 1m
David Phelan from @Electriclreland presents their new smart plug App which may be
rolled out to their 1.2m customers @SEAI_ie pic.twitter.com/CFlpzYvtMu
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2And of course, we need some numbers...
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IEA-DSM @IEADSM - 1m
The very prolific (and numerate!) Michael Collins from @SEAI_ie talking lessons of #behaviourchange scheme uptake
pic.twitter.com/MLBUEDQcxc
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2And even more so...
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Dr 2 Sea R @DrSeaRotmann - 1m
. My friend Prof David Shipworth from @ucl talking #EnergyWise #smartmeter
project @SEAI_ie @ EADSM #behaviourchange Day pic.twitter.com/KIoHJAIXIz
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Not to forget business (models)...
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0 IEA-DSM @IEADSM - 49s
Our #Task25 Operating Agents Renske & @RuthMourik talk about a transition from
products to service-supporting #businessmodels pic.twitter.com/hSrJvZO8Mi

iea
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Your Road to Successful
Customer Engagement

Actionable Insight

Overlay demographic and e stage dala

B

Demographic :
e

Engagement Channels

Verly o¢ append contact data 1o omni-channel Connectisty

@ P>

Telewarketing P05 Moble
~

=
Engaged Customers

o 5N
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2nd then we heard from...
.

IEA-DSM @IEADSM - 1m

Our #Task24 national expert for Ireland, the inspiring Josephine Maguire
@SEAI_ie is talking #EnergySavingKits & the consumer journey
pic.twitter.com/DbxpWDqGpz
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And still, there was more...

IEA-DSM @IEADSM - 52s

Joseph Lambe of @Veolialrl is next: more insights into customer engagement & how
important it is to hold people's hands on journey @SEAI_ie
pic.twitter.com/yliRpiNOjO
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IEA-DSM @IEADSM - 1m
A French expert, Elodie Denizart, discusses Picardie Pass Renovation
@SEAI_ie #behaviour day pic.twitter.com/BzBa67i3bb
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And, ever maore...
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(w) IEA-DSM @IEADSM - 25s v
Finally, Ruth Buggie @SEAI_ie talks #SustainableEnergyCommunities - that work has been going
since 2005 & is growing pic.twitter.com/IrjiYZnACp

ieadsi
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= Dr R Sea R @DrSeaRotmann - 1m
1 Really enjoying myself at @ EADSM Day on #behaviourchange @SEAI_ie - this is all right up my #Task24 alley!
pic.twitter.com/BrudfUwSiC
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Thank you very much for your attention!
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