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• Relevance to Decisionmakers on the international, national, and local levels;
• Broad appeal to a global audience;
• Country-context specific, including cross-cultural comparisons;
• Multiple sectors as target audiences for case studies and pilots in Task 24. They 

spanned a variety of sectors including hospitals (US and Canada); DSOs (NL and 
NZ); the residential sector (SE, NL, NZ, IT, US, AT, IE); transport (SE); higher 
education (NL) and the legislative sector (AT);
• Four domains to collect all case studies and pilots from: transport, small to medium 

enterprises (SMEs), building retrofits and smart technology/feedback;
• Models and theories from all research disciplines studying behaviour change in 

energy. Analysis was grouped into 3 main disciplinary approaches: psychology, 
economics and sociology;
• Inclusion of creative, entertaining and engaging features and storytelling as the 

overarching ‘language’.
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Why are we doing this? 
Task 24’s view of the Energy System

We pose that the Energy System begins and ends 
with the human need for the services derived from 
energy (warmth, comfort, entertainment, mobility, 
hygiene, safety etc) and that behavioural interventions 
using technology, market and business models and 
changes to supply and delivery of energy are the all-
important means to that end.
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We pose that the Energy System begins and ends 
with the human need for the services derived from 
energy (warmth, comfort, entertainment, mobility, 
hygiene, safety etc) and that behavioural interventions 
using technology, market and business models and 
changes to supply and delivery of energy are the all-
important means to that end.

è Move from a technocratic lens to a ‘human’ 
lens and show how whole-system and multi-
disciplinary thinking can be applied in practice.
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IT’S ALL ABOUT THE 
PEOPLE!
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to best design, implement, evaluate and disseminate them in 
real life. 
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What are we doing?
Our objective (in short)

The overarching impact of this Task is to provide a helicopter 
overview of best practice approaches to behaviour change 
interventions and practical, tailored guidelines and tools of how 
to best design, implement, evaluate and disseminate them in 
real life. 
è Multi-stakeholder collaboration and shared learning 
is our top objective
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Who are we doing this Task for/with?
Our audience: Behaviour Changers & End Users

Government

Industry

Researchers

The Third Sector

Middle Actors
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A model for multi-stakeholder collaboration

Collective impact = the commitment of a group of important actors 
from different sectors to a common agenda for solving a specific social 
problem.
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The Subtasks of Phase II

5 – Expert Platform (upgraded)

6 –
Understanding 

Behaviour 
Changer 

Practices in Top 
DSM Areas

‘The Issues’

7 –
Identifying 
Behaviour 

Changers in 
these areas

8 –
Developing a 

toolbox of 
interventions 

to help 
Behaviour 
Changers

9 –
Standardising 

Evaluation 
beyond kWh

‘The 

10 – Telling an Overarching Story ‘The Story”
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Intervention Design in PAR settings
What is the top DSM issue to concentrate on?
Who are the end users we want to concentrate on?
What is the behavior we are trying to ultimately change?
Who are the right Behavior Changers we need to have around the 
table? Who are we missing?
What are our stories? What are our main mandates, stakeholders 
and restrictions?
What tools are we each bringing to the table?
What are the main conflicts the system throws up?
What are relationships that really work and can be strengthened? 
How do we evaluate the multiple benefits? Who does what?
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The Behaviour Changer Framework - our ‘magic carpet’ – in 
action…
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Does it work?

7% average 
drop in E use

Up to 40% in 
some 
buildings 
after only 1 
month!
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What is storytelling?

‘Storytelling’ is the construction of a 
desirable future based on a narrative 

of past events, with a plot that 
expresses some causal relationship 

To read more: Rotmann et al (2015). 
And ERSS Special Issue on Storytelling & Narratives 

http://www.ieadsm.org/wp/files/eceee-Rotmann-1-181-151.pdf
http://www.ieadsm.org/wp/files/eceee-Rotmann-1-181-151.pdf
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Stories are:

• Universal
• Help us process information
• Providing multiple perspectives
• Subjective, not one truth
• Aid recall
• Shape identity
• Make connections
• Fun and creative!
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SEAI DSM Day on Behaviour and 
Decision-making: Driving Home Retrofit

What’s the story of 
today?
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Once upon a time…
In Ireland
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Every day…

His excellence Jim Gannon 
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But one day…

Jonkheer
Rob Kool von Tiel
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And, magically…

Jim Sheer ,
Wizard of Oz
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But then! 

Saint Liam Delaney 
The Dragon Slayer
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From taking shorter showers…

To plunging into deep retrofits

Session 2
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Because of that…

Mr Electric 
David Phelan
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And of course, we need some numbers…

The prolific 
Matthew Collins
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And even more so…

The illustrious 
Prof Shipworth
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Not to forget business (models)…

Jonkvrouws Renske 
van der Bouwknegt 
& Ruth van 
Mourik
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The routes to engagement...

Session 3
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And then we heard from…

Saint Josephine 
the Brave
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And still, there was more…

Sir Lambe 
of  Veolia



For more information, visit www.ieadsm.org

And, from further afield…

Madame 
de Denizart



And, ever more…
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The inimitable
Ruth Buggie
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Until, finally…

Doctor(pus) Sea 
of New Zealand
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Thank you very much for your attention!

The End


