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To	an	entrepreneur	in	the	
retrofiGng	market	



There	are	three	essen6al	ingredients	
for	success	



And	they’re	all	part	of	a	transi6on	



1.	A	service	suppor6ng	business	
model	



3.	Skilled	to	serve	the	user	

sensing	user	needs	
orchestra6ng	
conceptualizing	
scaling	

sensing	user	needs	
orchestra6ng	
conceptualizing	
scaling	



3.	Understand	how	to	deal	with	
context	

Deal	consciously	with	stakeholders,	rules	and	regula6ons		



Please	read	all	about	it..	

papers	
country	reports	
spotlight	ar6cles	
webinars	
…	



Most	entrepreneurs	don’t	know	
this..	



And	he	needs	to	be	aware..	



In	order	to	make	the	right	
adjustments	



In	order	to	make	the	right	
adjustments	

in	his	business	model	
to	implement	the	essen6al	capabili6es	
to	design	an	effec6ve	context	strategy	





home	owners	and	tenants	couldn’t	care	less	about	energy	
efficiency	

Those	that	do	care,	don’t	see	the	difference	between	all	the	
op6ons	they	have	to	insulate	and	save	energy	

policy	makers	and	legisla6on	don’t	support	me,	on	the	contrary…	



how	can	I	help	home	owners	and	tenants	make	a	
choice	in	this	hopelessly	fragmented	market?	

what	can	I	do	to	make	them	trust	me?	

I	might	understand	this,	but	my	business	
partners	don’t	get	it	
They	just	want	to	sell	hours,	their	tech	or	material,	
instead	of	delivering	an	experience		



Is	there	anybody	out	there	who	can	tell	me		



assessment: Is your business fit to serve? !
the	business	model	
the	capabili6es	
the	context		





Please	help	us	improve	our	first	draJ!	



Local	workshops	

Network	mee6ngs	

Online	training	

MOOC	

Customised	programmes	



Try	and	improve	

Coaching	on	the	job	

Intervision	





We	need	your	input!	

Now	a	beta	version	of	the	assessment	tool	FIT	TO	SERVE	

Please	provide	us	with	feedback:	

!   is	the	test	comprehensible?	sugges6on	to	improve!	

!   when	will	it	become	useful	to	you/your	organisa6on?		

!   thoughts	on	how	support	programs	for	entrepreneurs	



Thank	you!	

Renske	Bouwknegt	and	Ruth	Mourik	
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