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CRISIS IN CANADA



The Problem
• Energy costs are not controllable
• Technology/capital expenditures seen as the fix
• Incentive mentality
• No management processes applied to energy

A disciplined approach to energy management is required 



The Energy Management Process
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Information Sharing – The Role of 
Utility Billing Data



Information Gathering - Utility Bill 



Utility Bill Complexity..... 



Multi Site Customer Challenges
Question: How long and how much does it cost 
to manually collect data from a utility bill?

Example:

• 695 accounts for hydro, gas and electricity for all locations

• Approximately 8400 bills received per year

• Time required  0.5 FTE



A Solution

Utility Bill Data Accessibility Working 
Group (UBDAWG)



ØPotential Solutions 
ØOn-line billing information (Utility websites)
ØGreen Button
ØQR Code
ØElectronic billing
ØElectronic Data Interchange (EDI)

Recommendations to be made by end of 2015

UBDAWG
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Canadian Energy Strategy



ü Increase energy literacy throughout your 
organization

ü Make energy usage and pricing transparent 
throughout your organization

ü Have your organization fully utilize monthly utility 
billing in managing energy 

ü Maintain a focus in your organization on managing 
energy

Summary



Thank you!

For further information, please contact me at:

david.arkell@360energy.net
1-877-431-0332 ext. 221

www.udbca.org


