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IEA DSM Exco Bergen Norway April 2018 
Task status report Phase 1 

New work: Phase 2 

TASK	25:	Business	model	strategies	for	a	more	effective	
market	uptake	of	energy	services	for	and	by	SMEs	and	
communities		
	



		Phase	1,	concluded	end	of	2017	
ü  Concluding	approved	at	The	Hague	Exco	meeting	2017	



		Phase	2	
ü  1	Management		
ü  2:	Investigation	of	business	models	on	the	following	energy	services		
ü  3:	Identifying	necessary	system	innovation	and	role	of	context	players	
ü  4:	Engaging,	training,	disseminating	to	entrepreneurs,	policymakers	and	

academia		



Subtask	2-	deepening	understanding	
ü  Broadening	the	scope/Increasing	our	comparison	of	business	

models	and	services	
ü demand	response	and	flexibility	services	
ü data	driven	services	
ü Sustainable	business	models	including	circular	services,	where	energy	efficiency	is	the	
multiple	benefit.	
ü New	actor	driven	peer2peer	services	(cVPP,	energy	communities)	

ü  Understanding	match	between	model	and	sectors	+	further	
develop	strategies	and	sector	match	

ü  Develop	archetypical	user	journeys	for	different	services	
ü  Further	develop	the	user	centered/service	businessmodel	

canvas	for	the	energy	sector	
	
How:	In-depth	case	study	research,	interviews,	workshops,	reports,	design	
thinking	methodologies,	working	with	other	projects	(DRBoB,	cVPP)	and	TCPs	
such	as	4E	EDNA,	ISGAN	annex	4	(academy)and	8	(policy	insights)!		

	
	
	
	

	
	
	



Subtask	3-	Tackling	system	inertia	
•  Role	of	agencies,	governments,	DSOs	and	other	context	

players	in	market	design:	
•  stimulating	market	uptake	of	energy	services,	

especially	for	smaller	companies		
•  tackling	system	innovation	failure	with	respect	to	

services	and	focus	on	user	phase	
•  Focus	on	role	of	intermediaries	
•  Facilitate	dialogue	amongst	stakeholders	
•  Increase	understanding	of	servitisation	process	in	

energy	sector	
•  Analysis	of	policy	instruments	and	how	they	drive	or	

hinder	the	specific	services	investigated	
How:	policy	instrument	analysis,	other	institutional	
structures,	Interviews,	workshops,	reports,	policy	briefs	
	
	

	
	
	



Subtask	4-	Training,	engaging,	
disseminating	
	ü  Set	up	‘training’	for	and	with	entrepreneurs	and	

policymakers	and	other	context	players	such	as	DSOs	
ü  Continuation	of	the	tool	Fittoserve:	when	do	you	know	

your	company	has	the	wrong	business	model?	
ü  +	when	do	you	know	if	your	support	measure	is	product	or	

service	oriented?	
ü  Organise	user	centered	business	modelling	interventions	

with	selected	services		
ü MOOC-DSMU	(conditional	on	participation	of	platform	

designers	such	as	ECI/Leonardo	Academy)	
ü  All	the	‘standard’	communication:	conferences,	journal	

papers	

	
	

	
	



Deliverables	
	ü D7:		

ü  business	model	strategies	for	each	investigated	sector,	
ü  comparative	analysis	across	countries		
ü  user	journeys		
ü  new	canvas	

ü D8:		
ü  Overview	of	different	types	of	policy	and	institutional	support	

available	to	the	different	types	of	business	models	
ü  Country	context	and	sector	context	sensitive	
ü  Recommendations	for	alternatives		
ü  Including	set	up	of	dialogue	workshop	with	context	players	on	

necessary	system	innovation	and	roles	
ü D9:	Training	road	show+	tool	
ü D10:	Outreach	and	dissemination	material	
	
	
	

	
	
	



We	can	start!	

ü Budget	is	40k	total	for	two	years,	20k	annually	
ü Task	sharing	with	experts:	+/-	240	hours	
ü Ruth	Mourik	and	Renske	Bouwknegt	OAs	

ü Participating	countries:	Australia,	Netherlands,	Sweden	
ü Norway	and	Korea	Exco	would	like	to	participate	but	
no	budget	

ü Italy?	
ü In	contact	with	others,	exploring..e.g	Belgium	

ü Start	planned	for	May	1st		

	
	
	
	

	
	
	



Matters	for	the	exco	
	
ü Approve	task	status	report	
ü Approve	phase	2	plan	and	start	May	1st	
ü 	Participation	of	other	countries?	
ü Approve	participation	of	Italy	under	conditions	
ü Number:	25	phase	2	or	28?	

	
	
	
	

	
	
	



Thank	you!	

	
Email: Ruth.mourik@duneworks.nl 
Email: Renske@ideate.nl 
 

 


