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We need a service economy 
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HOW? 

Rethink value 

Cross sector collaboration 

Connect organisations and creative individuals 

Let SMEs benefit from open innovation 
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RETHINK VALUE 
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Societal challenges 
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People’s mindset is changing 
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Changing mindsets 
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CROSS SECTOR 
COLLABORATION 
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The good old days, approx. 1890 
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The early days 
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We are not the only industry 
facing a turbulent future 
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Trends in media 
 

1. Personal 

2. Snackable 

3. Touchable 

4. Shareable 

5. Instant 

6. Freemium 

7. Cross device 

8. Physical linked 

9. Super targeted 

10. Transctionable 

 

Trends in innovation 
 

1. Social biomimicry 

2. Quantified self 

3. Neurmimicry 

4. Rapid prototyping 

5. Co-creation 

6. Smart irrationality 

7. DIY – Do It Yourself 

8. Access economy 

9. Crowd democracy 
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CONNECT ORGANISATIONS 
AND CREATIVE INDIVIDUALS 
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LET SMES BENEFIT FROM 
OPEN INNOVATION 
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WHERE TO START 
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Focus on the innovation platforms 

19 

Trends 

Scenarios 

Implications 
Innovation 

platforms 

Unmet needs 

Opportunities 

Pivots of 

change 



IEA DSM Agreement, Integration of DSM, DG, RES and storages – 25 april 2012, Oosterbeek, The Netherlands 
20 



IEA DSM Agreement, Integration of DSM, DG, RES and storages – 25 april 2012, Oosterbeek, The Netherlands 
21 

Marcel van Hest 
Alliance manager, Alliander 

 

 

marcel.van.hest@alliander.com 

 

 

 

+31 6 520 345 91 

mailto:Marcel.van.hest@alliander.com

