“Task ZERO” - to fulfil the mission
of the DSM-Programme



Common Fund and common Tasks

Secretary and advisor
Informational tools

Our networks and in particular the local ones
run by ExCo-participants

Dissemination and the extension with the
“DSM-University”

Mandatory and builds on both cost-sharing and task-sharing.



The Mission of the DSM Programme is to:

* Deliver to its stakeholders, materials that are
readily applicable for them in crafting and
implementing policies and measures.

* The Programme should also deliver knowledge
and information about technology, behavioural
issues and applications that either facilitate
operations of energy systems or facilitate
necessary market transformations.



"Task ZERO”

1. Meeting Preparations and Services

2. Output from the IEA DSM-Programme operations that aims at providing insights and
transparency to the work. The main products for this are:

e The Website

 The annual report

 The newsletter Spotlight

* Flyers about the Programme and the tasks

3. Local networks to enable dissemination of results within the areas of the participants and to
support them in recruiting the expertise necessary for tasks in which they have decided to
participate, but also to gather material of interest for other tasks who need local points of
contact for their work

4. The “DSM-University” as a way to communicate DSM-material that is tailored to the
circumstances of the receiver. The main thrust to reach a global audience are the webinars that
are primarily designed for output, but may also be used for input in a way that audiences can
communicate back responses, needs and wishes. The DSM-University should gradually build
facilities for formal training and courses.



